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MEMCRARDUM FOR: Colonel White

1. T attendsd a meeting this sfternoon called for the purpose of ironing
out problems comnscted with adminisgtration of the Cereer Development Slots
systen, The meeting ccapletely failed to solve the prodlam. Representatives

25X1A of the Personnel Office sud the Career Service Board Secretarist {Messrs. stxm
¥

and respectively) believe that, consistent with the peper spproved

DCI, 1t is nscessary to sssign a Career Development 8lot to the operating office
from vhich an employes will be absent to participets in caresr training or devel-
opment activities. Buch activities might be intra-Agency rotation or exteynal
training st colleges, universities, or Defense Department schools. They argue
this point of view not only because it wes so presented in the study signed by
M. Dulles but also because they feel that the man's basic organisation should
be required to maintaln nomingl command yesp nsibility for him while his training

is irn process.

25X1A 2. [ ]teit that the point of view expressed by Persomnel would be

conducive to cresting sdministrative confusion. He felt that every effort should
be made to coordinais personnel statistics with budgetary procedures, namely,
positions and pecple should be in the same place as the money allotted to support
positions and peopls. Therefore, since the budgetary allotment is with the
Offfice of Training, he felt that the position should remain with the Office of
Training for the duration of an employee's participation in career development
activities vhich Jjustifies use of a Career Development Slot. Personnsl argued
that, through the use of allotment control symbols, the necessary money charges
could be mads to the Training allotment, despite the fact that the employee in-

25X1A oliad vaa grgnisstionally sesigned outeide of the OFfice of Training. Finally,
1

25X1A

ndicated that E4 Saunders had told him that the 1ller's Office
would not emend its point of view and that, therefors, he (Chuck) was entirely
bound by its position.

3. The Office of Training representative, indicated that his 25%1A
Office 4id not particularly cere one way or the ysteam would be
finally sdopted. All persons pressnt agreed that it was feasidle to locate the
over-all block of Career Development Slots in the Office of Training (rather than
in the DD/A Office as was initielly proposed by the Persomnel Office).

. [ ]indicated that he would bde called upon to sxplain the status
of the career developmsnt system at tomorrow's CIA Career Service meeting. 8ince
the Comptroller is stending firm on his position and since the Personnel pecpls
are not receding from theirs, it appears nscessary for you to meet with them in
order to resolve this question.

25X1A
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